European Studies Institute at MGIMO

Strategy Outline for the period 2007-2009 and beyond

Political context

On 10 May 2005, at the 15 EU/Russia summit in Moscow, the leaders of the EU and Russia agreed to develop a Common Space of Research and Education, including cultural aspects. The Road Map agreed at the Summit stressed the need of investigating means of promoting studies and training in Russia in the field of European Union law, economy and general and interdisciplinary studies, including training and retraining for government officials and post-graduate students, in accordance with the best practices in the EU. For this purpose an agreement was reached in principle on the foundation of a European Institute at the appropriate Russian Institute in Moscow (MGIMO).

Establishing the European Studies Institute

Further to a 15-month preparatory phase, the European Studies Institute (ESI) was established in September 2006 at the Moscow Institute of International Relations-University (MGIMO) of the Ministry of Foreign Affairs. The ESI is currently co-funded by the EU and Russia. The overall objective is to promote a better understanding in Russia of the EU Institutions, decision making procedures and integration process with a view to enhancing EU-Russia cooperation. In this respect, the ESI is contributing to awareness raising of the European Union in Russia by facilitating the exchange of ideas and minimising the impact of cultural differences. Fulfilling Russia’s needs for a new generation of well-trained professionals capable of working efficiently with EU structures and supporting the modernisation and internationalisation of the higher education system in Russia brings Russia closer to the European Higher Education Area, in compliance with the provisions of the Bologna Process.

The ESI has been established against this background. The primary target groups are government officials from ministries, services and agencies contributing to enhancing EU/ Russia dialogue and cooperation in a wide variety of fields. An important target group is also composed by postgraduate students in EU studies, working in private companies or non-governmental organizations. The need for education and training in EU studies is not limited to Moscow. Such demand is widely spread across all over Russia. It is also worth mentioning that the ESI is being developed within the framework of the education reform currently known as Bologna process. The master's programme in EU Studies will correspond to the higher level of a two-cycle Bachelor-Master.

Main areas of strategic development of the European Studies Institute

The ESI is a new institution and has the ambition of becoming a well recognised education and training Institute in the years to come within and outside the Russian Federation. After concluding its present phase of consolidation, the Institute intends to expand its activities in the next years focusing on the following strategic priorities:  

1)      Capacity building to run a modern education and training institution in accordance with the best practices in the EU; 

2)      Attracting high quality external faculty within Russia and outside the Russian Federation; 

3)      Attracting the best students, future ESI “ambassadors”, who shall help attracting new students;

4)      Networking with universities and training institutions in Russia promoting EU studies;

5)      Networking with major EU education and training institutions in the field of EU studies;

6)      Developing further a high quality education and training offer in EU studies at the ESI; 

7) Further improving the management and administrative structure of the Institute including the Governing Board, the Academic Council and other relevant bodies, as necessary;

8) Establishing the Board of Trustee;

9)      Increasing visibility of the ESI curricular and extracurricular activities.

The work in the first area – capacity building - will be focused on exposing the ESI staff and its core faculty to the best practices of managing education and training institutions in the EU similar to the ESI. Exposure to best practices includes organising staff visits to similar training institutions in the EU, participation in seminars, workshops and in short courses covering all organizational and administrative aspects linked to the establishment and running of the ESI. 

The second area – attracting high quality faculty – is very relevant in order to promote quality education and training. The ESI shall offer an attractive salary, excellent working environment and should represent a unique experience opportunity for the external faculty, both from Russia and from the EU. 

The third area – attracting high quality students – is crucial to promote the image of the ESI among perspective students. The ESI will develop a flexible education and training offer and provide good quality education and training, thanks also to a high quality faculty. The ESI shall be capable of offering to students innovative learning solutions organising lectures and more active learning experiences; it should also offer access to a rich, modern and updated library, including access to new publications and databases; thus, favouring both knowledge advancement and skills development.

The main goal of the fourth area – networking with universities and training institutions in Russia – is of significant strategic importance for the promotion of studies and training in EU law, economy and politics in Russia. The ESI will establish long lasting relations with similar training institutions in Russia through conferences (using also modern technologies such as video conferences), seminars, workshops and pair visits to training institution in the regions. At a later stage the ESI will develop exchange of professors, and eventually students, with the regional training institutions. The final result is to help regional training institutions to offer high quality education and training in EU studies to officials of regional administrations and students in the regions. The ESI can play a crucial role at the very basis of such a network of Russian institutions. 

Moreover, the ESI will network with major EU education and training institutions with a view to further improving the quality of education and training at the ESI. By being at the core of a wide network of European education and training institutions, the ESI will have wider access to new sources of information. The Institute can establish relations with new lecturers, making its activities known to a larger public and eventually opening up the doors to exchange of new lecturers and students. It should also promote any possible link between the network of EU institutions with that of Russian ones, facilitating teachers and students exchanges.

The work in the area of developing further quality education and training at the ESI concerns mainly a further fine-tuning of the Master programme. In parallel, the ESI will further develop and widen the training offer, while the provision of language training courses will be kept to the extent necessary to attract new students. The ESI will attract more high quality faculty, will develop new optional courses for students, thus widening the education offer within the master programme; it will update the content of the courses and will introduce new learning formats as necessary. Any further development of the Master’s programme shall be in line with the provisions of the Bologna process, leading to a full recognition of the Master’s degree  in EU studies in the European Union, with a view to attracting students from the EU.

As for the development of a transparent and effective decision making structure to manage and administer the ESI, priority will be given to further improving the dialogue among Board members and their contribution in the ESI activities. In addition, attention will be paid to improve the work of the Academic Council, making available a calendar of the main meetings and outcomes of the meetings through a timely reporting of the ESI director to the Governing Board. In this way, the relations between the Academic Council and Governing Board will become more efficient and the work of the Academic Council more transparent. 

Establishing of the Board of Trustees; as a rule, the Board of Trustees' members are high level representatives of state and government bodies, industry, finances, scientific and cultural circles. One of the main purposes of the Board of Trustees is to help attract financial support for the ESI expanding activities. The ESI director will submit to the Governing Board members in one of the next Board meetings, a draft proposal concerning the establishment of the Board of Trustees.

Regarding visibility, the ESI will continue organising conferences in the areas of ESI activities also for networking purposes. Publications, online journal and website updating will continue. Account of these activities will be made to the Governing Board as necessary. 

The director will report to the Board members about progress in the above areas.

Comment

Work on several of the above mentioned priorities has been already launched and will be further intensified under the financial plans for the academic years 2007-2008 and 2008-2009. As for the academic year 2009-2010 and after, subject to availability of funds, the work shall continue to enhance the implementation of the strategy. The financial plan and the plan of activities reflecting this strategy will be presented on annual basis for the approval of the Board. They shall be supported by a six-month financial and narrative progress report equally subject to the approval of the Board. 

In the long run, the level of financing of the ESI may need to be increased to keep up with the increasing demand for education and training. Attention shall also be paid to help ensure financial sustainability of the ESI.

Enclosure:

- Financial plan for the academic year 2007-2008

- Explanatory note to the financial plan

- Plan of activities for  December  2007- August 2008

Mark L. Entin

ESI Director

_______________________

Annex 1

Main areas of strategic development of the European Studies Institute / Resource allocation in the Financial plan 2007-2008

	Main areas of strategic development of the European Studies Institute


	Corresponding activity(-ties) in the Financial plan 2007-2008
	Budget allocation in the Financial plan 2007-2008 (€)

	1) Capacity building to run a modern education and training institution in accordance with the best practices in the EU 
	Visit to training institutions in the EU
	42,276.00

	2) Attracting high quality external faculty within Russia and outside the Russian Federation 
	Salary, per diem, travel for the ESI visiting professors: 

Master's programme 

3 short-term training programmes
	262,055.81           

39,298.75

	3) Attracting the best students, future ESI ambassadors, who shall help attracting new students
	Preparing and defending Master theses 

Summer study abroad
	87,420.17

159,390.00

	4) Networking with universities and training institutions in Russia promoting EU studies
	Conferences 

Training 
	57,865.00

71,554.74

	5) Networking with major EU education and training institutions in the field of EU studies
	Conferences 

Visits to training institutions in the EU 
	46,000.0060,000.00

	6) Developing further a high quality education and training offer in EU studies at the ESI 
	ESI permanent staff 
	393,089.67

	7) Further improving the management and administrative structure of the Institute including the Governing Board, the Academic Council and other relevant bodies, as necessary
	Governing Board and Academic Council meetings

Establishing the Board of Trustee
	50,119.20

	8) Increasing visibility of the ESI curricular and extracurricular activities
	Publications and visibility
	250,000.00

	Total allocation in the Financial plan 2007-2008 for the eight main areas of strategic development of the ESI
	1,519,069.34



In addition, the following expenses are foreseen in the Financial plan 2007-2008:

· Equipment and supplies


€  72,000.00

· Local office costs


€103,767.68

· Audit




€  14,000.00

· Administrative costs


€  89,2200.93

· Reserve/Contingency


€  75,181.49

Total expenses



€ 354,150.10


Overall budget: 1,873,219.44
Last update: 11/12/2007
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