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I. PROJECT DATA

	Project Number: 
	Responsible HQ Brussels:

	<ProjectNumber>125931 </ProjectNumber>
	<TaskManager>Not Applicable </TaskManager>

	Date Financing Agreement signed:
	Responsible EC Delegation:

	<DateFinAgrSigned>05/09/06 </DateFinAgrSigned>
	<DelegationAdvisor>Nicola Scaramuzzo </DelegationAdvisor>

	Start date – planned:
	Monitor:

	<DateStartPlanned>20/09/06 </DateStartPlanned>
	<Monitor>Yuri Yurishev and Finn Lauritsen </Monitor>

	Start date - actual:
	Project Authority:

	<DateStartActual>20/09/06 </DateStartActual>
	<ProjectAuthority>Moscow State Institute of International Relations - University (MGIMO) </ProjectAuthority>

	End date – planned:
	Sector/Subsector:

	<DateEndPlanned>20/09/09 </DateEndPlanned>
	<SectorCode>11430 </SectorCode>– Advanced Technical and Managerial Training

	End date - likely:
	Monitoring visit date:

	<DateEndLikely>16/12/09 </DateEndLikely>
	From :<DateVisitFrom> 06/09/07 </DateVisitFrom>- To: <DateVisitTo>18/10/07 </DateVisitTo>


II. FINANCIAL DATA*

	Primary commitment (project budget):
	€<PrimCommitment>
	3 000 000 </PrimCommitment>

	Secondary Commitment (funds contracted):
	€<SecCommitment>
	3 000 000 </SecCommitment>

	Funds Disbursed by the Commission:
	€<Disbursement>
	Not Available </Disbursement>


	Expenditure Incurred by Project:
	€<Costestimate>
	Not Available </Costestimate>


* As at:<DateFinData> 06/09/07 </DateFinData>     
III. SUMMARY OF CONCLUSIONS

	1. Quality of Project Design
	 FORMDROPDOWN 


	2. Efficiency of implementation to date
	 FORMDROPDOWN 


	3. Effectiveness to date
	 FORMDROPDOWN 


	4. Impact prospects
	 FORMDROPDOWN 


	5. Potential sustainability
	 FORMDROPDOWN 



Note:
a = very good; b = good; c = problems; d = serious deficiencies

IV. EXPLANATORY COMMENTS

1. Quality of Project Design. <Relevance>

The project is in line with the National Indicative Programme 2004-2006, which envisages a continued support to the Russian education sector. The complexity of the EU-Russia relations requires well-prepared staff for the maintenance of cooperation. The decision to establish a European Studies Institute (ESI) at the Moscow State Institute of International Relations (MGIMO) was taken at a very high level – at the EU-Russia Summit in Moscow in May 2005. Support to the establishment of the ESI was included in the Tacis Action Programme 2005 (AP). A distinctive feature of the project is the co-financing on a fifty-fifty basis, with Russia committing three million EUR to the implementation. The EC contribution is provided through a Grant Contract with the MGIMO as a Beneficiary. The Institute of European Law (IEL), which was also established by a Tacis project in MGIMO in 1996, serves as a base for the establishment of the ESI. The project content is presented in the Description of Action (DA), which adequately defines the project and follows the original intention of the AP.
</Relevance>

2. Efficiency of implementation to date. <Efficiency>

Extensive preparatory activities were implemented before the project start. The elaboration of curricular and courses was completed before 2006/2007 academic year. Pilot courses in economics, law and politics of the EU were delivered to MGIMO students in September-November 2005 and tested in an audience of 50 government officials and specialists in April-June 2006. The selection of students for the Master’s Programme for 2006/2007 academic year was carried out in March-June 2006 by the IEL administration. The training programme started in September 2006, before the official opening of the ESI, which took place in October 2006.
The main activity – training – is characterised by a thorough preparation of the courses and training materials, careful selection of students and teachers and regular monitoring of the process of implementation. The Master’s Programme for the first academic year (2006/2007) was implemented precisely to schedule. Fifty-two students (the DA envisaged 50 students) have successfully completed the first year and continued their studies in the third semester. There are high-ranking officials among trainees including heads of governmental departments and agencies. For the internal assessment of the courses, a regular questionnaire survey has been introduced. The survey results show a high level of the appreciation of the content and organisation of the courses. During the monitoring, the students emphasised a high professional level of lecturers and an interactive mode of the training which includes group discussions by trainees and trainers as equal partners. The selection of candidates to the Master’s Programme 2007/2008 was completed in August 2007 and resulted in 103 students selected out of 250 applicants. The selection of teachers was also carried out on a competitive basis. It included an assessment of teachers made by students through the anonymous questionnaires. The Master’s Programme has been fine-tuned and adjusted along with teachers’ findings of the first year implementation and the students’ questionnaire feedback. A programme and curricula for a new specialisation – EU Politics (in addition to two original specialisations, EU Law and EU Economy) have been elaborated. In the framework of the ESI faculty training, about 20 ESI teaches took part in specific training sessions in Germany, Belgium and Cyprus.
In addition to the Master’s Programme, the DA envisaged specialised courses. For the first year of the project, two courses had been planned. In fact, only one course has been implemented. This happened because the idea of these courses is quite new and has not yet been embedded to the governmental bodies concerned. Only the Supreme Court of the RF has accepted the offer instantly and the ESI has successfully conducted a three-week course for 25 judges and lawyers followed by a study week (an internship) at the Luxemburg Court. In addition to plan, a one-week training session for 25 ESI students was conducted in Portugal and a familiarisation training session was delivered by the EC Delegation in Moscow.
An ESI web site was established, as planned. In addition to plan, the project has launched an Internet journal “All Europe” issued on a monthly basis. The project has contributed to equipping the ESI by providing computers and furniture, equipment for simultaneous interpretation, books for the ESI library and subscriptions to electronic editions.

The project planning is generally adequate although there is some incompleteness, particularly regarding the planned research, publishing and development of training materials. Outputs for these activities and deadlines for their provision have not been identified. The reporting is not sufficiently informative and lacks factual materials: dates, numbers, etc. These shortcomings are partially explained by the fact that the planning and reporting requirements have not been included into the project documentation.
</Efficiency>

3. Effectiveness to date. <Effectiveness>

The DA defines seven specific objectives. Two of them are most important: 1. To develop the necessary capacity of the ESI set up at MGIMO in order to deliver postgraduate training programmes in EU studies and 2. To deliver a modern and highly competitive multidisciplinary Master’s Programme. The project activities and results, already provided, substantiate the achievement of these objectives. Five other objectives mostly supplement and clarify the first two. Therefore, they are also being achieved. 
</Effectiveness>

4. Impact prospects. <Impact>

There are three overall objectives: 1. Promote awareness and better understanding of the EU in Russia by facilitating the exchange of ideas; 2. Fulfil Russia’s needs for a new generation of well trained professionals capable to efficiently work with EU structures and 3. Support the modernization and internalisation of the higher education system in Russia. The overall objectives, as defined in the DA, are being achieved. The project contributes to better awareness about the EU through the training and conducting international forums on EU-Russia relations. The training already provided has contributed to the achievement of the second objective. The third objective is also being achieved through the use of advanced Russian and EU methodologies and participation of EU teachers in the training.
</Impact>

5. Potential sustainability. <Sustainability>

The capacity building and institutional development of the newly established educational institution, the ESI, is the central task of the project. The project is fully contributing to this task by the developing programmes and training materials, providing equipment and books, and training teachers. The level of ownership is high. The ESI staff were involved in the elaboration of the project and are implementing it. The MGIMO and the ESI are certainly interested to continue the ESI performance after the project. It is planned that support to the financial sustainability will be provided through a Board of Trustees. Activities for the establishment of the board have started. A number of seats at the Master’s Programme will be reserved to students on a paid basis. This will also contribute to the financial sustainability.
</Sustainability>

V. KEY OBSERVATIONS, ACTION(S) RECOMMENDED AND BY WHOM (IN ORDER OF PRIORITY) <Key_observ>

The Project Manager is advised to recommend the Beneficiary:
- to pay attention to the promotion and delivery of specialised courses;
- to improve the planning and reporting. 
</Key_observ>

	1. Relevance and quality of design
	<relevance_g> a </relevance_g>

	2. Efficiency of implementation to date
	<efficiency_g> b </efficiency_g>

	3. Effectiveness to date
	<effectiveness_g> b </effectiveness_g>

	4. Impact to date
	<impact_g> b </impact_g>

	5. Potential sustainability
	<sustainability_g> b </sustainability_g>
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