GOVERNING BOARD MEETING

 EUROPEAN STUDIES INSTITUTE 

5ND MEETING - MINUTES
Moscow, 20 December 2007

AGENDA

2.  Financial plan  2007- 2008 academic year. 
3. Recommendations of the committee members to improve the current selection procedure for students.

4. Recommendations of the committee members to improve the current procedure to recruit teachers.

5. Conclusions and agreement on the date of the next Governing Board meeting

PARTICIPANTS

Russian Federation side :

Evdokimov Mikhail
Representative of the Ministry of Foreign Affairs of the Russian Federation

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation
Alexandrov Roman
Representative of the Ministry of Education and Science of the Russian Federation

Ivanov Ivan
Leading specialist of the Institute of Europe of Russian Academy of Science, Academician of the Russian Academy of Science
Entin Mark


Director of the European Studies Institute  

Slavkina Natalia

Deputy directors of the Institute

Shashikhina Tamara

European Union side :

	Jean Cadet
	Ministre Plénipotentiaire,Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS

	Manuel Marcelo Curto
	Ambassador of Portugal to the Russian Federation

	Gerhard Hafner
	Professor of International Law, Faculty of Law, University of Vienna

	
	

	Daniel Tarschys
	Professor of Political Science and Public Administration, Stockholm University

	Dimitrios C. Triantaphyllou
	Director General of the International Centre for Black Sea Studies (ICBSS), Athens

	The following Board member joined the Board meeting later in the evening on 20 December at the dinner held in the Residence of the Head of Delegation of the European Commission to Russia.

	Jaap Willem de Zwaan
	Director of the Netherlands Institute of International relations in The Hague


Observers form the European Union side:

Marc Franco 


Head of the Delegation of the European Commission to Russia

Georgios Tsitsopoulos
Head of Social affairs and Civil society, Delegation of the European Commission to Russia
Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia
Aurelie Courtier
 
College of Europe in Bruges representatives

Absent: 

Yastrzembsky Sergey 
Representative of the Administration of the President of the Russian Federation, Special representative to the President of the Russian Federation on EU-Russia relations

Eiki Berg
Professor of International relations, Department of Political Science, University of Tartu
Klaus Segbers
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"
Grushko Alexandre
Deputy Minister of Foreign Affairs of the Russian Federation

Torkunov Anatoly

Rector of the MGIMO (University)

Nichkov Viacheslav               
Head of international cooperation department of the Ministry of Education and Science Russian





Federation       

BOARD MEMBERS PROPOSALS AND DECISIONS

Due to the absence of the Chairperson, Yastrzembsky S., the meeting was chaired by the vice-Chairperson, Curto M.M. 

Due to the absence of two members of the selection committee to recruit teachers (K.Segbers and E.Berg) it was decided to postpone to the next Board meeting the discussion point 3 on the Agenda, recommendations of the committee members to improve the current procedure..

Curto M.M. – welcome speech and agenda of the Board meeting.

On the first issue:

Entin M. delivered a presentation of a draft financial plan for 2007-2008 academic year. It included  the ESI strategy outline for 2007-2009 and beyond and the link between the ESI main areas of development, the draft budget and the plan of activities. Eventually, the director presented a proposal to increase teacher’s fee and ESI personnel salaries within the framework of the current ESI funding.
A discussion followed. M.Franco, Hafner G., Curto M., J.Cadet, Entin M., Slavkina N., Shashikhina T., Triantaphyllou D., Tarschys D., Ivanov I., Evdokimov M. took part in the discussion.

Hafner G.: Asked to clarify the link between objectives and activities. 

Triantaphyllou D.: Asked to explain the reasons for including conference for the networking with Russian and with EU universities and training institutions dealing with EU studies. Moreover, he asked whether it was appropriate to indicate priorities among the main areas of development of the ESI.

Cadet J.: Proposed to consider the draft budget article by article to simplify the procedure of discussion. Requested that all papers be discussed at the next Board meetings shall be e-mailed 5 days in advance to the members of the GB.

Entin M. pointed out that within the framework of existing budget allocation a certain degree of flexibility should be foreseen for conferences and trainings.

Ivanov I. Supported a proposal for increase of fees and salaries.

Franco M.: Suggested to focus the discussion on two separate aspects: 1) to review and adopt the strategy outline, the objectives and the current budget allocation; 2) to look at the level of salary and the proposed salary review. 

Franco M.:  Suggested the next Board meetings look at the different areas of strategic development of the ESI and that at each meetings proposals are discussed on how to move forward the work under each areas of strategic development.

Given that no Board Member seemed to oppose to the proposal of salary increase, 

Franco M.:  Suggested the ESI to prepare a written proposal related to the requested salary increase. He stressed that any salary increase should be based on a comparative analysis of the salary paid by similar education and training institutions to avoid creating an island of highly paid staff at the ESI. 

The Board members:

1.1. Decided to approve the budget for the financial plan and the plan of activities for September 2007- September 2008 for the overall amount of €1,873,219.44. 

1.2. Following the proposal of the ESI administration to increase 30 % fees for professors and salaries for the ESI personnel, the Board member requested the ESI administration to prepare a draft proposal of salary increase and to process the ESI request by written agreement procedure. 

Should the proposal be accepted by all Board Members by written procedure, the salary increase will be considered valid starting from the date of the last Board meeting (20 December 2007). 

1.3. Decided to request the ESI administration to prepare a draft budget for year 2008-2009 academic year for the meeting in Autumn taking into account the conclusion of the current meeting conclusions and the conclusions of the next GB meeting. 

On the second issue:

Slavkina N, Triantaphyllou D., Courtier A..: Joint proposals to improve the current procedure to select students at the next Master's programme.
A discussion followed. De Zwaan J.W., Franco M., Entin M., Triantaphyllou D., Slavkina N., Cadet J., Courtier A.,  Hafner G. took part in the discussion.

The Board members:

2.1. Approved the joint proposal of the Selection committee to improve the current procedure by introducing the following changes: 

1. To establish an earlier opening and earlier deadline for the submission of applications. The period when applicants can submit their application to the ESI  for the academic year 2008-2009 shall be : February 1 to April 30 2008.

2. To mark as "compulsory" all fields in the CV so that applications without the required information will not be accepted..

3. To ask the candidates to provide hard copy and electronic version of their diplomas with the detailed list of credits obtained during their studies.

4. The application dossier  to be distributed amongst the selection members will consist of 3 documents: the CV, electronic version of the diplomas with credits and a motivation letter.

Applicants should submit to the ESI administration the following documents (dossier):

· CV, both hard copy and electronic version, in  English (to be filled accurately point by point)(see Annex 1)

· Copy of diplomas with the list of detailed credits obtained during their studies  (both hard copy and scanned electronic version)

· 3 photos 3x4, 4x6 

· Copy of the ID-document 

· Recommendation letter from employer for applicants holding a job is considered as an asset. 

· Structured motivation letter in English and Russian explaining the reasons for applying to the ESI (in hard and electronic version)
2.2 Agreed that the motivation should be structured in such a way to more specific and detailed information as regards the actual motivation of the applicants. A motivation letter should include the following aspects:

MOTIVATION LETTER

Please indicate your motivation to apply for a Master’s degree at the European Studies Institute by answering carefully the following questions:

1. Why are you applying for a Master’s degree at the European Studies Institute? Please specify the main reasons and in particular personal motivation? (min 100 words)

2. Which specialisation would like to follow at the ESI (EU Law, EU Economics or EU Politics) and why? (min 100 words)

3. How do you think you will benefit from this programme? (min 100 words)

4. How this programme will help you in your current or forthcoming position? (min 100 words)

5. What do you think could be your personal input to the programme? (min 50 words)

On the  third issue:

Curto M.M.: agreement on the date of the next Governing doard meeting

The Board members:

3.1. Decided to hold the next Governing board meeting on April 18, 2008.  It also decided that a entire day will be spent to discuss the topics on the Agenda of the next Board meeting.

«APPROVED»                                                                                                            

Manuel Marcelo Curto  

______________________________

Vice- Chairperson 

of the Governing board 

of the European Studies Institute at MGIMO (U)











Annex 1

EUROPEAN STUDIES INSTITUTE

CURRICULUM VITAE

Section 1. Personal information:

1. Family name:
2. First name(s):
3. Date and place of birth:
4. Sex:
5. Nationality:
6. Address:
7. Telephone number:
8. Email:
Section 2. Education background:

1. Education:

	Institution

[Date from - Date to]
	Degree(s) or Diploma(s) obtained
	Description of competences and skills acquired

	
	
	

	
	
	

	
	
	


2. Language skills:  Please, indicate competence level as follows: excellent, very good, good; fair or basic 

	Language
	Reading
	Speaking
	Writing

	
	
	
	

	
	
	
	

	
	
	
	


2.1 Evaluation of foreign language command from the Diploma of high education: Please Indicate competence on a scale from 3 to 5

2.2 Other language certificate (if any):
2.3 Additional foreign language experience (if any): 

Foreign language course – place of study, duration;, 

if internship in a foreign institution - place, duraton; 

Any other foreign language experience – place, duration

Section 3. Professional experience:

3.1 Current position (location, company/institution, position):

3.2 Years within the firm:

3.3 Key qualifications and description of current duties:

3.4 Membership of professional bodies:

3.5 Previous Professional experience:
	Date from - Date to
	Location
	Company
	Position
	Description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4. Other skills and competences:

4.1 Computer skills:

4.2 Publications, research work (if any):

4.3 Voluntary activities (if any): (voluntary work, participation in conferences etc)

Place and date:                                                                           Signature:
