







       ANNEX 3

GOVERNING BOARD MEETING

 EUROPEAN STUDIES INSTITUTE 

3ND MEETING - MINUTES
Moscow, 16 March 2007

AGENDA


1.    Approval of the Agenda.

2.    Report on past and planned activities of the European Studies Institute. 
3. Approval of criteria and procedure to select students and recruit professors at the next edition of the Master's programme.
4. Study abroad for current ESI students. Input of Board members. 
5. Networking between Russian and EU based universities and the European Studies Institute. Input of Board members.
6. Board of Trustees. Input of Board members.
7. Any other business

PARTICIPANTS

Russian Federation side :

Yastrzembsky Sergey 
Representative of the Administration of the President of the Russian Federation, Special representative to the President of the Russian Federation on EU-Russia relations

Ivanov Ivan
Full member of the Russian Academy of Sciences, Principal Researcher, Institute of Europe of the Russian Academy of Science

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation
Torkunov Anatoly

Rector of the MGIMO (University)

Entin Mark


Director of the European Studies Institute  

Slavkina Natalia

Deputy directors of the Institute

Shashikhina Tamara

European Union side :

Berg Eiki
Professor of International relations, Department of Political Science,  University of Tartu

Cadet Jean
Ministre Plénipotentiaire, Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS
Curto Manuel Marcelo 
Ambassador of Portugal to the Russian Federation

Hafner Gerhard 
Professor of International Law, Faculty of Law, University of Vienna

Segbers Klaus

Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"

De Zwaan Jaap Willem
Director of the Netherlands Institute of International relations in The Hague

Observers form the European Union side:

Franco Marc 


Head of the Delegation of the European Commission to Russia

Schoof Hans
Head of Operation of the Delegation of the European Commission to Russia
Scaramuzzo Nicola

Project Officer

Vuijlsteke M.R.Marc 
College of Europe in Bruges representatives

Absent:

Alexandrov Roman
Representative of the Ministry of Education and Science of the Russian Federation

Tarschys Daniel
Professor of Political Science and Public Administration, Stockholm University
Triantaphyllou Dimitrios C.
Director General of the International Centre for Black Sea Studies (ICBSS), Athens
BOARD MEMBERS PROPOSALS AND DECISIONS

 On the first issue:

Board members listened to:

Yastrzembsky S

Welcome speech, presenting the agenda

All Board members agreed with the agenda of the Board meeting; however they asked the ESI administration to record in the minutes of the Board meeting relevant aspects of the issues discussed.

Board members decided:

1.1.No changes were introduced to the draft agenda.

On the second issue:

Board members listened to:
Entin M. 

The director reported on curricular and extra-curricular activities of the European Studies Institute, namely:

a) Master's programme: the programme is being carried out according to plan. The result of student satisfaction review confirmed that students are satisfied with the content and quality of teaching. Workload for the Institute administration in the second semester became twice as big as during the first semester due to students' opportunity to choose between two specializations: law and economy of the EU.

b) Short-term courses for judges from high courts of the RF were successfully accomplished.

c) 
Educational and scientific conferences: December 15-16, 2006 “New trends in the European integration and European law and problems of teaching” and February 15, 2007 “Main provisions of the future basic Treaty between EU and Russia” arise a big interest. At the Conference in December 15-16 came out with practical recommendations were produced.

The director informed about the ESI additional extra curricular activities, presented plan of activities for March-September 2007 as well as financial report and financial plan.

Particularly, director stressed out that the number of students in 2007-2008 academic year will more then double compared to the academic year 2006-2007; the number of teachers will also grow considerably. The workload of the ESI administration will increase dramatically. All that will require that attention is paid to questions like additional training modules, introducing and funding one position of professor-assistant to each of the ESI chairs.

The director pointed out that the re-training of the ESI faculty and visiting professors will take place mostly during the summer period, as it is required by the educational process.

Yastrzembsky S, Berg E., De Zwaan J., Torkunov A., Curto M., Hafner G., Zegbers K., Shashikhina T., Franco M. took part in the discussion.  
During the follow-up discussion a number of suggestions were made::

a) The evaluation questionnaires to be fulfilled by students should be anonymous;

b) More EU teachers are to be involved the next academic year both during the first semester (introductory courses) of the master's programme and the second semester;

c) The Academic Council should include a balanced proportion of EU teachers;

d) The revised curriculum of the Master’s programme 2007-2008 should be known well in advance to enable GB members and the European Commission to make suggestions about potential candidates to teach at the masters' programme ;

e) Study abroad should be made available to the best students.

The Board members:

2.1. Approved the report on curricular and extra curricular activities carried out at the ESI from September 2006 to March 2007. 

2.2. Endorsed the plan of curricula and extra-curricula activities for March – September 2007.

2.3. Asked the director to provide information about the composition of the Academic Council at the next GB meeting and to invite Heads of Chairs to the next GB meeting to report on the activities of the Academic Council.

2.4. Asked the director to provide a revised curriculum of the Master’s programme 2007-2008 by May 2007.

2.5. Agreed to suggest suitable candidates for the ESI Academic Council (taking into consideration that the Academic Council may not exceed 15 members).

On the third issue:

Board members listened to:
Entin M. 

The Director draw the attention of Board member to the fact that criteria for selecting students and recruiting professors included changes and amendments, proposed at the previous GB and Bureau meetings.

A discussion followed. De Zwaan Jaap Willem, Yastrzembsky S, Segbers K., Torkunov A., Curto M., Berg E., Vuijlsteke M., Cadet J., Ivanov I., Danilova E. took part in the discussion.

The criteria for the selection of students and the recruitment of teachers were discussed

The Board members decided:

3.1. To approve the criteria for the selection of students as follows: 

Applicants from Russia and NIS countries must fulfil the following criteria: 

· Complete higher education degree in accordance with the Russian legislation or the legislation of the NIS country of origin;

· Be fluent in Russian; 

· Working knowledge of a working language of the European Union; 

· Preference will be given to applicants with working experience in the fields related to international cooperation.

Applicants from countries other than Russia and NIS must fulfil the following criteria: 

· Complete higher education degree in accordance with the legislation of the country of origin;

· Be fluent in a working language of the European Union;

· Working knowledge of Russian language both written and oral;

· Preference will be given to applicants with working experience in the fields related to international cooperation. 

3.2. To approve the criteria for recruitment of teachers as follows:
· At least 5 years of proven teaching/research/ practical experience in the field(s) relevant to the subject taught at the Master's programme in EU studies

· Relevant publications in recognised national and international specialised journals on EU and International studies in the field of law, economics or politics.

· Experience as a visiting professor in EU MS or in Russia and/or NIS in the area of EU studies.

· Participation in international conferences and forums on International Relations and EU Integration Studies is considered as an advantage.

3.3. To approve the constitution of 2 selection committees:

· to select students for 2007-2008 academic year

· to hire teachers for 2007-2008 academic year

The selection committee to review students' applications is composed of 4 Board members, representing Russian and EU side.  Board members  may delegate the task to experts. The composition of the committee can be reviewed on rotation basis. For the first term the composition of the committee is the following: Triantaphyllou D Vuijlsteke M.,  Slavkina N. and Tolstopiatenko G./Adamchuk N./Barabanov O. depending on the specialization chosen by the applicants. Applications will be forwarded by the ESI administration to committee members.

The selection committee reviewing CVs of teachers is composed of 4 GB members, representing  the Russian and EU side . The composition of the committee can be reviewed on rotation basis. For the first term the composition of the committee is the following: Segbers K., Berg E., Ivanov I., Shashikhina T. CVs of candidate-teachers will be forwarded by the ESI administration to committee members.

3.4 To approve the following procedure to select students :

The procedure may follow a three-step approach: a) review of CV received by email. Members of the selection committee inform the ESI administration about their decisions; b) in case of remarks /questions from the committee' members, a committee member is entrusted to make phone interviews with an applicant and to submit his/her opinion to the selection committee and to the ESI administration; c) if there are more controversial cases, all committee members will interview the applicant/s concerned and submit approved among them decision to the ESI administration.

3.5. To delegate Hafner G. and Entin M to draft the procedure to recruit teachers. The procedure will be  included as annex  1. 
On the fourth issue: 

Board members listened to:
Entin M.
For the current year a period of study abroad for 25 ESI students is planned to take place at the College of Europe from 26August to 7 September, 2007.  Students will be selected on the basis of  their academic performances during the second semester. 5 teachers will also take part in it. The corresponding funding is foreseen in the budget. 

Curto M.M.

The Board Vice-chairman informed the Board members about the upcoming training session-conference event in Portugal upon invitation of M. Soares and presented a draft programme of the event.

Vuijlsteke M. 

The Director of the Development office of the College of Europe in Bruges provided details of the summer programme for the ESI students and shared the experience of similar summer seminars at the College of Europe.  

A discussion followed: Segbers K., Franco M., Berg E., Franco M. asked about the objectives, programme of the stage and budget availability.

In the framework of a discussion the following suggestions were expressed:

a) it was recommended to explore all possibilities to have other training sessions in EU MS like that in Portugal

b) training session in Lisbon: it was brought to the attention of the ESI administration that training sessions have a financial impact.

c) it was mentioned that 25 ESI students would be sent to the College of Europe in accordance with their academic performances. The ESI budget has resources for 25 students.
The Board members decided:

4.1. To approve a draft programme of the training session-conference event in Portugal.

4.2. To endorse the preparatory work for summer training at the College of Europe in August-September 2007.

4.3. To highlight the need to review carefully the budget impact of training session abroad even though such opportunity are considered as a tool to award the best students.  

On the fifth issue

The Board members decided:
To continue the discussion on the next GB meeting.

On the sixth issue

The Board members decided:

To continue the discussion on the next GB meeting.

On the seventh issue

Board members listened to:
Yastrzembsky S.

The Chairman of the Board proposed the  date of the next Board meeting.

Franco M.

The Head of Delegation invited Board members to an evening dinner on the eve of the next Board meeting.

The Board members decided:

7.1. To hold the next Governing board meeting before midday on September 28, 2007

7.2. To accept invitation of the Head of Delegation for an informal meeting in the evening of September 27,  planning the arrival to Moscow taking into consideration this event. 

7.3. To have a conference on the aspects of the EU external affaires in the framework of the EU and Russia cooperation   with the participation of all members of the GB after midday September 28 and next day September 29, 2007.

“APPROVED” 

______________________________

Yastrzembsky Sergey
Chairperson 

of the Governing Board 

European Studies Institute at MGIMO (U)












Annex 1

Regulation for the Selection Committee of teachers

1.The Committee for the selection of teachers at the European Studies Institute (Selection Committee) shall consist of four Governing Board  (GB) members, representing Russian governmental bodies and European scientific community. 
2.The procedure for the selection of teachers is as follows: the members of the Selection Committee  (SC) evaluate the applications taking into account the criteria for the selection of teachers approved by the GB; each member of the Selection Committee has to give its views on the applicants to the Chairman of the ESI Academic Council within 14 days after reception of the information of an application. If necessary, the Selection Committee contacts the applicant within next 14 days in order to facilitate the evaluation. Upon the evaluation, but not later than a month after reception of the information of an application, the Selection Committee shall make a recommendation by general agreement to the Academic Council and inform the Director of the ESI of the recommendation accordingly. 
3.In urgent cases, the Director of the ESI appoints a teacher without previous consultation with the SC. He appoints the teacher/s concerned for a period of maximum of 5 days and notifies the appointment to the Selection Committee and the Academic Council. 
4. An urgent case exists when the ESI administration receives short-notice, i.e. less than 14 days from the envisaged date of delivery of the lecture, of the inability of an already selected teacher to deliver his/her lecture or it turns out that a high official, internationally well known practitioner or expert in the field of European Affairs is ready to deliver lectures to the ESI students on the spot
