EUROPEAN STUDIES INSTITUTE

MINUTES OF THE BUREAU MEETING 
Moscow, Kremlin, 03 December 2008

AGENDA

1. ESI Regional strategy 

2. ESI budget 2008-2009.

  

PARTICIPANTS

Russian Federation side:

Prikhodko Sergey
Representative of the Administration of the President of the Russian Federation / Chairperson of the ESI Governing Board 

Torkunov Anatoly

Rector of the MGIMO (University)/ Member of the ESI Governing Board

Entin Mark


Director of the European Studies Institute  

Shashikhina Tamara

Deputy Director of the Institute

European Union side:

Manuel Marcelo Curto
Ambassador of Portugal to the Russian Federation / Deputy Chairman of the ESI Governing Board 
Marc Franco 
Head of the Delegation of the European Commission to Russia / Observer Member of the ESI Governing Board

Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia

Carlos Ferreira
First secretary, Embassy of Portugal in the Russian Federation

BUREAU PROPOSALS 

Background
As a follow-up of the 7th ESI Governing Board meeting on 25 September 2008 (see Minutes of the meeting) and on the basis of art. 4.12 of the ESI Provisions, the Board empowered the Bureau to finalise the ESI regional strategy and budget for 2008-2009 academic year, ensuring the budget be based on realistic expenditures and be it below €2M. 

Bureau Meeting

Prikhodko S. – welcomed the participants and introduced the agenda. 

Entin M. - presented a draft of the ESI regional strategy. 

The key aspects of the ESI regional strategy are as follows:  the ESI will establish cooperation agreements with interested Russian regional universities already delivering education and training in fields related to European studies as well as with universities willing to develop education programmes in these fields. 

The ESI will organise methodological seminars for heads of chairs in European studies of regional universities with which cooperation agreements will have been established. The methodological seminars will be based on a "Training of Trainers" (ToT) approach. The seminars shall be delivered mainly at the ESI in Moscow with the participation of ESI Russian and International professors.  

The third step is to organise and deliver short training programmes in areas of European studies of interest for the specific regions for the benefit of regional civil servants. These training programmes shall be organised and delivered jointly by the ESI professors (both Russian and International) and by professors of the regional universities (those who have been exposed previously to the methodological seminars).

The ESI has already established contacts with Altay region and the local universities in Barnaul. The Altai region is going to develop the concept of EuroAsian region interested in both European and Asian studies. 

Torkunov A. 

Proposed to include also the universities belonging to Central, North West and South Russia, notably Kaliningrad, Rostov, Belgorod and  Kazan State University.

Prikhodko S. 

Proposed to think of establishing cooperation also with Omsk State University, since the next

EU-Russia summit is planned to take place in Omsk. To this end, the organisation of a joint event by the ESI and Omsk University could be very timely. 

Franco, M:  

Supported the idea of establishing close links with Omsk in view of the summit and expressed the view that ESI should establish the relations with regional universities also drawing on the experience gained so far by the existing chairs of European studies created under the Tempus programme.  

Curto M.:

Informed the Bureau members about joint projects of Lisbon University and Omsk State University and supported this idea in the framework of trilateral cooperation.

The Board members:

Endorsed the ESI Regional Strategy enclosed to the present minutes as Annex 1. 

Regarding the ESI budget:

Entin M.:

Presented the ESI revised budget for 2008-2009 academic year.


The revised budget has been reduced to €1,996,243, i.e. below €2M as requested by the ESI Board. 


The budget has been reduced mainly in the following areas: visits to the EU; networking for the regions; conference and seminars. 


The revised budget reflects a more accurate and realistic plan of activities, even though it is based on a prudent forecast of costs. Ex-post the budget that will be actually spent may well be below the planned expenses. 

The Board members:

Endorsed the revised ESI budget for 2008-2009 academic year (Annex 2).  

Miscellaneous 

Taking the opportunity of the Bureau meeting, Mr Franco draw the attention of the Bureau members to the fact that the Mid-term evaluation (evaluation) of the ESI activities is coming to an end in December and that the final report together with the recommendations proposed by the experts (carrying out the evaluation) shall be presented and discussed at the next Board meeting on 26 February 2009. 

In view of the next Board meeting and of the upcoming discussion of the evaluation report, Mr Franco suggested that the ESI administration together with the services of the Delegation prepares a draft 3-5-year ESI strategy explaining the next phase of development of the ESI. This strategy should be based on the outcomes of the evaluation and should enable the Board to discuss not only the outcome of the evaluation but also a fist attempt of the ESI to present its view about the further development taking into account the results of the evaluation. Once discussed at the Board, the strategy would also serve the purpose of defining the funding of the ESI for the next phase, i.e. after August 2010. 

Mr Prikhodko expressed the view that a reference to the next phase of ESI development could well be included in the final communiqué of the next EU/Russia summit planned to take place in June 2009 in Omsk. 

Possible next Bureau meeting

If necessary, the Bureau could gather together around 10th of February 2009, i.e. two week before the Board meeting takes place, in order to prepare the agenda of the next Board meeting. 

“APPROVED” 

______________________________

Sergey Prikhodko 
Chairman 

Of the Governing Board 
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