EUROPEAN STUDIES INSTITUTE

MINUTES OF THE BUREAU MEETING 
Moscow, Kremlin, 03 December 2008

AGENDA

1. ESI Regional strategy 

2. ESI budget 2008-2009.

  

PARTICIPANTS

Russian Federation side:

Prikhodko Sergey
Representative of the Administration of the President of the Russian Federation / Chairperson of the ESI Governing Board 

Torkunov Anatoly

Rector of the MGIMO (University)/ Member of the ESI Governing Board

Entin Mark


Director of the European Studies Institute  

Shashikhina Tamara

Deputy Director of the Institute

European Union side:

Manuel Marcelo Curto
Ambassador of Portugal to the Russian Federation / Deputy Chairman of the ESI Governing Board 
Marc Franco 
Head of the Delegation of the European Commission to Russia / Observer Member of the ESI Governing Board

Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia

Carlos Ferreira
First secretary, Embassy of Portugal in the Russian Federation

BUREAU PROPOSALS 

Background
As a follow-up of the 7th ESI Governing Board meeting on 25 September 2008 (see Minutes of the meeting) and on the basis of art. 4.12 of the ESI Provisions, the Board empowered the Bureau to finalise the ESI regional strategy and budget for 2008-2009 academic year, ensuring the budget be based on realistic expenditures and be it below €2M. 

Bureau Meeting

Prikhodko S. – welcomed the participants and introduced the agenda. 

Entin M. - presented a draft of the ESI regional strategy. 

The key aspects of the ESI regional strategy are as follows:  the ESI will establish cooperation agreements with interested Russian regional universities already delivering education and training in fields related to European studies as well as with universities willing to develop education programmes in these fields. 

The ESI will organise methodological seminars for heads of chairs in European studies of regional universities with which cooperation agreements will have been established. The methodological seminars will be based on a "Training of Trainers" (ToT) approach. The seminars shall be delivered mainly at the ESI in Moscow with the participation of ESI Russian and International professors.  

The third step is to organise and deliver short training programmes in areas of European studies of interest for the specific regions for the benefit of regional civil servants. These training programmes shall be organised and delivered jointly by the ESI professors (both Russian and International) and by professors of the regional universities (those who have been exposed previously to the methodological seminars).

The ESI has already established contacts with Altay region and the local universities in Barnaul. The Altai region is going to develop the concept of EuroAsian region interested in both European and Asian studies. 

Torkunov A. 

Proposed to include also the universities belonging to Central, North West and South Russia, notably Kaliningrad, Rostov, Belgorod and  Kazan State University.

Prikhodko S. 

Proposed to think of establishing cooperation also with Omsk State University, since the next

EU-Russia summit is planned to take place in Omsk. To this end, the organisation of a joint event by the ESI and Omsk University could be very timely. 

Franco, M:  

Supported the idea of establishing close links with Omsk in view of the summit and expressed the view that ESI should establish the relations with regional universities also drawing on the experience gained so far by the existing chairs of European studies created under the Tempus programme.  

Curto M.:

Informed the Bureau members about joint projects of Lisbon University and Omsk State University and supported this idea in the framework of trilateral cooperation.

The Board members:

Endorsed the ESI Regional Strategy enclosed to the present minutes as Annex 1. 

Regarding the ESI budget:

Entin M.:

Presented the ESI revised budget for 2008-2009 academic year.


The revised budget has been reduced to €1,996,243, i.e. below €2M as requested by the ESI Board. 


The budget has been reduced mainly in the following areas: visits to the EU; networking for the regions; conference and seminars. 


The revised budget reflects a more accurate and realistic plan of activities, even though it is based on a prudent forecast of costs. Ex-post the budget that will be actually spent may well be below the planned expenses. 

The Board members:

Endorsed the revised ESI budget for 2008-2009 academic year (Annex 2).  

Miscellaneous 

Taking the opportunity of the Bureau meeting, Mr Franco draw the attention of the Bureau members to the fact that the Mid-term evaluation (evaluation) of the ESI activities is coming to an end in December and that the final report together with the recommendations proposed by the experts (carrying out the evaluation) shall be presented and discussed at the next Board meeting on 26 February 2009. 

In view of the next Board meeting and of the upcoming discussion of the evaluation report, Mr Franco suggested that the ESI administration together with the services of the Delegation prepares a draft 3-5-year ESI strategy explaining the next phase of development of the ESI. This strategy should be based on the outcomes of the evaluation and should enable the Board to discuss not only the outcome of the evaluation but also a fist attempt of the ESI to present its view about the further development taking into account the results of the evaluation. Once discussed at the Board, the strategy would also serve the purpose of defining the funding of the ESI for the next phase, i.e. after August 2010. 

Mr Prikhodko expressed the view that a reference to the next phase of ESI development could well be included in the final communiqué of the next EU/Russia summit planned to take place in June 2009 in Omsk. 

Possible next Bureau meeting

If necessary, the Bureau could gather together around 10th of February 2009, i.e. two week before the Board meeting takes place, in order to prepare the agenda of the next Board meeting. 

“APPROVED” 

______________________________

Sergey Prikhodko 
Chairman 

Of the Governing Board 

European Studies Institute at MGIMO (U)
EUROPEAN STUDIES INSTITUTE

BUREAU MEETING 

13 FEBRUARY, 2007, 15.00

 AT MGIMO, ROOM 3001

AGENDA

1. State of play of the European Studies Institute

1.1. Outline of the first semester

1.2. Preparatory work for 3-weeks course for judges and officials from Russian high courts.

1.3. Outline of the conference “New trends in the European integration and European Law and problems of teaching”, Moscow, MGIMO, 15-16 December, 2006

1.4. Preparatory work for conference “PCA-2” that will be held in February 16, 2007

1.5. Preparatory work for the round table “Justice and Home affaires” that will be held in March 16, 2007

1.6. Preparatory work for one week training session of ESI students in Lisbon

2. Criteria and procedures concerning:

2.1. Recruitment of professors

2.2. Selection of students 

3. Draft agenda of the next Governing Board, March 16, 2007

4. Any other business and informative support to the ESI activities

4.1. Informative support to the ESI activities from the EC Delegation

4.2. ESI educational and information portal, its development and upgrading

PARTICIPANTS

Yastrezhembsky S.
Special Representative of President of Russia for the development of relations with the EU

Curto M.M.
Ambassador of Portugal to the Russian Federation

Torkunov A.
Rector of the MGIMO (University)

Franco M.
Head of Delegation of the European Commission to Russia

Entin M.
Director of the Institute of European Law at MGIMO

Scaramuzzo N. 
Delegation of the European Commission to Russia

Machevsky A.
Presidential Administration

Shashikhina T. 
Deputy Director of the Institute of European Law at MGIMO

	BUREAU MEMBERS PROPOSALS AND DECISIONS

First topic on the agenda

Report on the ESI activities - first semester 
Entin M, director of the Institute. 

The Bureau members

The Bureau members agreed to ask the director of the Institute to prepare a draft six-month report of the ESI activities for the period September 2006-February 2007 together with a financial report.

The Bureau also agreed to ask the director of the Institute to prepare a daft six-month plan of activities of the ESI for the period March – September 2007 together with a financial plan. 

The report and the plan shall be submitted on 16 March 2007 to the Board members for approval.

Following an invitation of the former President of Portugal M. Soares, the training session in Lisbon will start on 26 March, as agreed at the Board meeting on 15 December 2006. The Bureau commented on the budget of the training in Lisbon (approx. €60,000), asking the director to take in due consideration budget implications when planning the participation at such events. Therefore, Bureau members suggested to look for additional sources other than the ESI budget for organizing the training programme in Lisbon. In the future, attention shall be paid to reduce the financial impact of similar training events on the ESI budget. 

Concerning the round table initially planned on 16 March, in coincidence with the Board meeting (in the afternoon), it was agreed to postpone it to a later stage, in order to have more time on 16 March for the Board members to discuss the topics on the agenda. 
Second topic on the agenda

Criteria and procedures for recruiting professors and selecting students for the next Master's programme

Entin M., director of the Institute

The Bureau members

Concerning the criteria, the Bureau provisionally agreed on the criteria here attached as Annex 1, pending the final decision of the Board members. It was stressed that the criteria reflect the proposals made by the Board members at the last meeting. 

Regarding the procedure to select students and to recruit teachers, the Bureau suggested to set up two separate consultative committees to help the administration of the ESI.

The selection committee in charge of reviewing students' applications may be composed of 2 or 4 EU/Russia members, thus ensuring the parity principle. If necessary, the composition of the committee can be reviewed on rotation basis. Board members may deal directly with this task or delegate it to experts. All applications will be forwarded by email to committee members not based in Moscow.

The selection committee reviewing CVs of teachers may be composed of 2 or 4 EU/Russia members, ensuring the parity principle. If necessary, the committee can be reviewed on rotation basis. The committee should be composed on Board members. CVs will be forwarded by email to committee members not based in Moscow.

In both cases the procedure may follow a three-step approach: a) review of CV/applications received by email. Absence of critical comments from the committee' members should be considered as an approval of the application; b) in case of remarks /questions from the committee' members, a committee member is entrusted to make phone interviews with candidates/applicants and to submit his/her opinion for the selection committee consideration c) if there are more controversial cases, all committee members will interview the applicant/s concerned and will take a decision.

Third  topic on the agenda

Draft agenda of the next Board meeting on 16 March 2006

The Bureau members

The Bureau members agreed to suggest the following drat Agenda: 

· Report on past and planned activities of the European Studies Institute. 

· Approval of criteria and procedure to select students and to recruit teachers.

· Study abroad for current ESI students. Input of Board members.

· Networking between Russian and EU based universities and the European Studies Institute. Input of Board members.
· Board of Trustees. Input of Board members. 

Concerning the time-schedule of the next Board on 16 March, the meeting is expected to start at 9.30 until 13.30. The exchange of views may continue after the lunch.

Fourth  topic on the agenda

Information support to the ESI a activities

The Bureau members discussed possible initiatives to increase visibility of the ESI. This is particularly relevant for the second intake of students to the Master's programme, given that the number of students is expected to grow.

For the second intake of students priority will be given to young officials from Ministries, Services and Agencies. However a number of future students is expected to come from Russian regions, in particularly from Northwest regions geographically closer to the EU borders.

Several Bureau/Board members have been already active in promoting the activities of the Institute. Enquiries from universities and potential applicants have been addressed to the EC Delegation too.

In order to ensure high visibility of the second intake of students, the call for applications shall be duly advertised on the website of the Institute. The EC Delegation will issue a press release to announce that the call is open and to ensure high visibility. 

The call for applications of students should be open from 1 March to 31 May 2007.

To consider a draft minutes as approved if there are no comments or amendments within two weeks after a draft is mailed to the members of the Governing Board\Bureau.

Any other business
The Bureau members 

Suggested to consider a draft minutes as approved if there are no comments or amendments within two weeks after a draft is mailed to the members of the Governing Board\Bureau.


	


Annex 1

Criteria for recruiting professors
· At least 5 years of  proven teaching/research/ practical experience in the field(s) relevant to the subject taught at the Master's programme in EU studies

· Relevant publications in recognised national and international specialised reviews on EU and International studies in the field of law, economics or politics.

· Experience as a visiting professor in a foreign country in EU or in Russia and/or NIS in the area of EU studies.

· Participation in international conferences and forums on International Relations and EU Integration Studies

· Member of international associations in EU studies. 

Criteria for selecting students

Applications for the second intake of the Master's programme in EU studies at the European Studies Institute can be submitted by any candidate irrespective of citizenship, higher education institution completed and area of study. Applicants should submit to the Selection committee the following documents (dossier):

· Application

· CV

· Diploma with supplement

· ID-document

· Recommendation letter from employer (for applicants currently working)

· Motivation letter explaining the reasons for applying to the ESI and own objective

Applicants from Russia and NIS countries must fulfil the following criteria: 

· Complete higher education degree in accordance with the Russian legislation or the legislation of the NIS country of origin;

· Be fluent in Russian; 

· Working  knowledge  of a language of the European Union; 

· Knowledge of a second language of the European Union language will be an advantage;

· Preference will be given to applicants with working experience in fields connected to EU affairs; 

· Research experience and publications in the same area will be a plus.

Applicants from countries other than Russia and NIS must fulfil the following criteria: 

· Complete higher education degree in accordance with the legislation of the country of origin;

· Be fluent in one of languages of the European Union;

· Working knowledge of Russian language both written and oral;

· Preference will be given to applicants with working experience record in fields connected to EU affairs; 

· Research experience and publications in the same area will be a plus.

GOVERNING BOARD MEETING

 EUROPEAN STUDIES INSTITUTE 

4ND MEETING - MINUTES
Moscow, 28 September 2007

AGENDA

1.    Results of the ESI activities during the academic year 2006-2007 
- Statistic and analytical reports

- Financial report

- Summer  training programmes 

- Publications

- E-portal

3. Students' enrolment to the Master's programmes 2007-2008 academic year.   Conclusions of the selection committee.
4. Conclusions of the selection committee for teachers.
5. Approval of ESI activities for 2007-2008 academic year. 
- Master's programme in EU studies 

- Additional training 

- Financial plan, including financial amendments

6. Academic Council

7. Board of Trustees. Input of Board members.
8. Any other business

PARTICIPANTS

Russian Federation side :

Yastrzembsky Sergey 
Representative of the Administration of the President of the Russian Federation, Special representative to the President of the Russian Federation on EU-Russia relations

Danilova Elena

Counsellor to the Minister of Economic Development and Trade of the 




Russian Federation

Bukin Alexander
Representative of the Ministry of Foreign Affaires of the Russian Federation
Alexandrov Roman 
Representative of the Ministry of education and science of the Russian Federation
Torkunov Anatoly

Rector of the MGIMO (University)

Entin Mark


Director of the European Studies Institute  

Slavkina Natalia

Deputy director of the Institute

Shashikhina Tamara 

Deputy director of the Institute
European Union side :

Berg Eiki
Professor of International relations, Department of Political Science,    University of Tartu

Cadet Jean
Ministre Plénipotentiaire, Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS
Curto Manuel Marcelo 
Ambassador of Portugal to the Russian Federation

Hafner Gerhard 
Professor of International Law, Faculty of Law, University of Vienna

Segbers Klaus
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"

De Zwaan Jaap Willem
Director of the Netherlands Institute of International relations in The Hague

Tarschys Daniel
Professor of Political Science and Public Administration, Stockholm University

Triantaphyllou Dimitrios C.
Director General of the International Centre for Black Sea Studies (ICBSS), Athens
Observers form the European Union side:

Franco Marc 


Head of the Delegation of the European Commission to Russia

Scaramuzzo Nicola

Project Officer

Vuijlsteke M.R.Marc 

Director of the Development department of the College of Europe 

Aurelie Courtier

Project assistant of the College of Europe

Absent:

Ivanov Ivan
Full member of the Russian Academy of Sciences, Principal Researcher, Institute of Europe of the Russian Academy of Science

Grushko Alexandre
Deputy Minister of Foreign Affairs of the Russian Federation (represented by Bukin Alexander)

Nichkov Vladislav
Head o Department of the Ministry of education and science of the Russian Federation (represented by Aleksandrov Roman).

BOARD MEMBERS PROPOSALS AND DECISIONS

Yastrzembsky S welcomed the participants and suggested the agenda. No changes were introduced to the draft agenda.

On the first issue:

Board members listened to:
Entin M. 

The ESI director summarised the ESI activities, 2006-2007 academic year, namely:

A) Completion of the Master's programme carried out in cooperation with the College of Europe. 

1. Students' assessment showed satisfaction of the content and quality of teaching. 2. During the third semester (September – December 2007) first intake students will be collecting the necessary credits in a number of specialisations (to fulfil the Russian education standards) and will be writing the Master's thesis. 3. The thesis defence at the the State attestation committee will be held in December 2007. 4. Board Members are invited as guests at the diploma award ceremony.

B) Students, staff and classrooms for the new academic year.

During the second year the number of students doubled, from 50 to 100 students, while past students  are still continuing their studies following their individual plans – that brings the total number of students to more than 150 students. 

A class with 200-seat capacity has been equipped with simultaneous translation. Two more classrooms devoted to seminars have been furnished with new presentation equipment. The quantity of multimedia language classes has doubled. 

A new specialisation –EU politics- will be introduced during the second semester. As of September 2007, three more assistant-professors have been recruited as permanent staff of the Institute to help properly ensuring the educational services. The increase of organizational and educational workload of the Institute administration will require additional financial resources in a next academic year budget.

C) Training abroad, including summer training 

The training session held in March 2007, following the invitation of Marios Soares Foundation and of the Embassy of Portugal, was highly appreciated. Students visited governmental institutions in Portugal, listened to lectures of leading politicians who had headed the accession process of Portugal to the EU and learned about the direct experiences of EU integration process.

The summer training session for students with best academic results took place in August-September 2007 at the College of Europe in Bruges. It gave the opportunity to visit EU institutions in Brussels (European Commission and European Parliament) and the Court of Justice in Luxembourg. The ESI expresses its gratitude and highly appreciate the work done by the College.

All lectures were delivered in English to students who had been training their language command during the academic year and got the opportunity to further enhance and practice foreign language skills. Students had possibility to use the rich library of the College and to collect updated publications for their Master’s thesis. The ESI representatives established contacts with several EU officials and experts who showed their interest to teach at the ESI. The ESI administration is asking support for the organisation of similar initiatives in cooperation with the College in the coming years. 

D) Printing materials

A printing house has been identified following a tender process. The last year material presented during the conferences will be published soon.

e) The e-portal of the ESI has been developed. 14 editions of e-journal All Europe have been issued. All ESI events are reflected in ESI permanently updated web-site.

Torkunov A.

Informed about the state of play of the new building where the ESI shall be located next year.

He also informed the Board members about the wish of Kirgiz and Kazakh Universities to sign an agreement with the ESI to enable local students to study at the ESI. 


Yastrzembsky S, De Zwaan J., Torkunov A., Hafner G., Zegbers K., Shashikhina T., Franco M., Scaramuzzo N., Entin M., Slavkina N. took part in the discussion.  
During the follow-up discussion a number of suggestions were made:
a) Several Board members recommended to involve more EU teachers starting from the current year;

b) Board members have been asked to propose candidates, after discussing it with them, well-known EU academicians, to lecture at the ESI and to participate in conferences.

c) Concerning the purchase of equipment, a Board member asked to consider moving the equipment currently for the ESI in the new building if feasible when and where the ESI will be established next year. 

d) Regarding the expenses of the Institute for the next year, Board members asked to provide a detailed financial plan based on a plan of activities for the current academic year. 

The Board members:

1.1. Approved both the curricular and extra curricular activities carried out at the ESI from September 2006 to August 2007. 

1.2. Recognised as successful a session-conference in Portugal and propose the ESI administration in coordination with representatives of EU MS to foresee the possibility of organizing similar sessions in 2007-2008 academic year, taking in due consideration the financial aspects.

1.3. Recognised as successful and fruitful a summer training seminar, organised by the College of Europe.

Propose to the ESI administration to prepare a similar session in 2007-2008 in the form of modular game involving students and visiting EU institutions (EU Parliament, Council, Commission and Court) with a maximum possible useful meetings and lectures. Recommended to advance the session from August to July. Suggested to start its preparation, organisation and financial issues settling without further delay.

1.4. Considered the possibility to accept students from Kazakhstan and Uzbekistan on a paid basis however recognised that the issue should be discussed at a later stage after a new ESI building construction is completed. Currently the priority is to offer study programmes for Russian young officials of Ministries, Agencies, Services and from the regions. 

On the second issue:

Board members listened to:
Entin M. 

The Director summarised the work carried out by the students selection committee. 103 students have been enrolled for the Master programme 2007-2008, among them 57 – from federal ministries, 9 – from federal services, 30 – from federal agencies, from other structures – 7 students. During the whole selection process, the committee acted on the basis of  the criteria and procedure, approved by the GB,.

A summary report of the selection process was presented as annex to the narrative report provided to EC Delegation).  

De Zwaan Jaap Willem, Yastrzembsky S, Segbers K., Vuijlsteke M., Danilova E., Triantaphyllou D., Hafner H., Alexandrov R., Franko M. took part in the discussion.

During the follow-up discussion a number of suggestions were made:
a) Taking into account 2007-2008 experience, to improve and fine-tune the selection procedure for the next intake keeping in mind the need to strike a balance between officials from governmental bodies and representatives non-governmental structures;

b) To prepare recommendations on how to improve the selection process, including suggestions to improve the quality of the information provided by applicants and information about motivation, put on the ESI web-site recommendations and instructions how to write a CV for making the selection procedure easier;

c) To consider the working knowledge of language EU as a more formal/relevant selection criteria; 

d) To anticipate the selection to an early stage;

e) To attract as students representatives from non-governmental and business structures.

The Board members:

2.1. Agreed that the selection committee will prepare written proposals on how to improve the selection procedure to pass them on to the ESI administration.
2.2. Agreed to anticipate the call for new students and the submission and selection procedure.
2.3. Agreed to be engaged in active dissemination of information about the ESI activities and programmes in order attract more Russian students as well as EU students to study at the ESI. 
On the third issue: 

Board members listened to:
Entin M.
The Director informed that the teachers' selection is being carried out in accordance with the procedure, approved by the Board. Teachers CVs have been e-mailed to all members of the selection committee in time. All candidates are approved. CVs for teachers of the second semester shall be e-mailed shortly as the content of three specializations have been just coordinated with the College of Europe.

Segbers K.

Informed about teachers' selection and proposed as his personal view a number of improvements, including the need to enhance the quality of the information provided in the CV, asking for a standard CV and for a "mission statement" where lecturers would state their reasons to lecture at the ESI, and also to introduce elements of competition among applicants. 

Vuijlsteke M. 

The Director of the Development office of the College of Europe in Bruges informed about the practice of teachers selection at the College of Europe, disagreed with above mentioned proposals and proposed to improve the procedure taking into account lecturers' availability and budgetary constraints. 


Segbers K., Franco M., Berg E., Hafner G., De Zwaan J., Triantahpyllou D.took part in the discussion.

The Board members:

3.1. Agreed that the selection committee will prepare written proposals to improve the selection procedure and will pass the proposals on to the ESI administration.

3.2. Agreed to be engaged in active dissemination of information about the ESI activities and programmes in order attract well-known EU lecturers to teach at the ESI and to agree with them on behalf of the ESI about teaching. 
On the forth issue

Board members listened to:
Entin M.
The Director presented the MA 2007-2008 curriculum regarding both first and the second semester.

He also informed the Board about the main activities of the ESI planned for the academic year 2007-2008.

The director stressed in particular that the number of students for the 2007-2008 academic year has tripled (from 52 to 157 students); the number of teachers is also growing considerably. The workload of the ESI administration is increasing dramatically. Attention should be paid to questions like additional funding, increasing the ESI personnel, purchasing a car (ESI has a driver, but not a car) to provide transportation inter alia to EU teachers during their stay in Moscow.  

A tentative draft financial plan in roubles for 2007-2008 academic year was distributed to the GB members.

During the follow-up discussion a number of suggestions were made:
a) To prepare an activity-based financial plan  2007-2008. 

b) To discuss the financial plan at the next Bureau meeting tentatively planned during the first week of November.

The Board members:
4.1. Supported in general a plan of the ESI activities, personnel amendments and purchasing for the period September 2007-March 2008

4.2.Agreed that the ESI administration should prepare a draft budget 2007-2008 and submit it to the Bureau for consideration. 

4.3. Agreed to convene the Bureau meeting as appropriate (i.e. the during the first week of November immediately after the EU-Russia summit) to review the financial plan and to prepare the agenda for the next Board meeting.

4.4. Agreed to devote time during the next Board meeting to financial aspects of the ESI.

4.5. Agreed to resume discussion of the financial plan following the Bureau proposals. 

On the fifth issue

Board members listened to:
Entin M.

The ESI Director informed that the Academic Council started its work immediately after the appointment of the head of chairs. Currently the Academic Council consists of Ex officio ESI director, ESI deputy directors and heads of chairs. In addition, well-known Russian scientists – the director of the Institute of Economics of the Russian Academy of Science, Mr. Grinberg and the director of the Institute of energy and finance Mr.Grigoriev gave their consent to be members of the Academic Council. The ESI administration proposed that 2-3 more members are from the EU MS countries and are well-known academicians. 
Franco M., Hafner G., De Zwaan J. took part in the discussion.

During the follow-up discussion a number of suggestions were made:
a) To support in principle above mentioned suggestions;

b) To elect two more representatives from ESI students;

c) To foresee in the budget  EU members of the Academic Council stays in Moscow;

d) To entrust GB members to submit their proposals in regard of EU members to the Academic Council    to the ESI administration. 

The Board members:

Agreed that the Academic Council should be further discussed on a next occasion. 

On the sixth issue

The Board members decided:

To postpone the discussion about this topic to a later stage

Next Board meeting date

Yastrzembsky S.

The Chairman of the Board proposed the date of the next Board meeting.

Franco M.

The Head of Delegation proposed to the Board members to combine the date of the next Board meeting with the ceremony of diploma award to the ESI first intake students.

The Board members decided:

7.1. To hold the next Board meeting in the second part of the day on December 20, 2007

7.2 To take part in the ceremony of diploma award for the ESI first intake students, which shall be held during the first part of the day, 21 December, 2007.

“APPROVED” 

______________________________

Yastrzembsky Sergey
Chairperson 

of the Governing Board 

European Studies Institute at MGIMO (U)

GOVERNING BOARD MEETING

 EUROPEAN STUDIES INSTITUTE 

5ND MEETING - MINUTES
Moscow, 20 December 2007

AGENDA

9.  Financial plan  2007- 2008 academic year. 
10. Recommendations of the committee members to improve the current selection procedure for students.

11. Recommendations of the committee members to improve the current procedure to recruit teachers.

12. Conclusions and agreement on the date of the next Governing Board meeting

PARTICIPANTS

Russian Federation side :

Evdokimov Mikhail
Representative of the Ministry of Foreign Affairs of the Russian Federation

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation
Alexandrov Roman
Representative of the Ministry of Education and Science of the Russian Federation

Ivanov Ivan
Leading specialist of the Institute of Europe of Russian Academy of Science, Academician of the Russian Academy of Science
Entin Mark


Director of the European Studies Institute  

Slavkina Natalia

Deputy directors of the Institute

Shashikhina Tamara

European Union side :

	Jean Cadet
	Ministre Plénipotentiaire,Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS

	Manuel Marcelo Curto
	Ambassador of Portugal to the Russian Federation

	Gerhard Hafner
	Professor of International Law, Faculty of Law, University of Vienna

	
	

	Daniel Tarschys
	Professor of Political Science and Public Administration, Stockholm University

	Dimitrios C. Triantaphyllou
	Director General of the International Centre for Black Sea Studies (ICBSS), Athens

	The following Board member joined the Board meeting later in the evening on 20 December at the dinner held in the Residence of the Head of Delegation of the European Commission to Russia.

	Jaap Willem de Zwaan
	Director of the Netherlands Institute of International relations in The Hague


Observers form the European Union side:

Marc Franco 


Head of the Delegation of the European Commission to Russia

Georgios Tsitsopoulos
Head of Social affairs and Civil society, Delegation of the European Commission to Russia
Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia
Aurelie Courtier
 
College of Europe in Bruges representatives

Absent: 

Yastrzembsky Sergey 
Representative of the Administration of the President of the Russian Federation, Special representative to the President of the Russian Federation on EU-Russia relations

Eiki Berg
Professor of International relations, Department of Political Science, University of Tartu
Klaus Segbers
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"
Grushko Alexandre
Deputy Minister of Foreign Affairs of the Russian Federation

Torkunov Anatoly

Rector of the MGIMO (University)

Nichkov Viacheslav               
Head of international cooperation department of the Ministry of Education and Science Russian





Federation       

BOARD MEMBERS PROPOSALS AND DECISIONS

Due to the absence of the Chairperson, Yastrzembsky S., the meeting was chaired by the vice-Chairperson, Curto M.M. 

Due to the absence of two members of the selection committee to recruit teachers (K.Segbers and E.Berg) it was decided to postpone to the next Board meeting the discussion point 3 on the Agenda, recommendations of the committee members to improve the current procedure..

Curto M.M. – welcome speech and agenda of the Board meeting.

On the first issue:

Entin M. delivered a presentation of a draft financial plan for 2007-2008 academic year. It included  the ESI strategy outline for 2007-2009 and beyond and the link between the ESI main areas of development, the draft budget and the plan of activities. Eventually, the director presented a proposal to increase teacher’s fee and ESI personnel salaries within the framework of the current ESI funding.
A discussion followed. M.Franco, Hafner G., Curto M., J.Cadet, Entin M., Slavkina N., Shashikhina T., Triantaphyllou D., Tarschys D., Ivanov I., Evdokimov M. took part in the discussion.

Hafner G.: Asked to clarify the link between objectives and activities. 

Triantaphyllou D.: Asked to explain the reasons for including conference for the networking with Russian and with EU universities and training institutions dealing with EU studies. Moreover, he asked whether it was appropriate to indicate priorities among the main areas of development of the ESI.

Cadet J.: Proposed to consider the draft budget article by article to simplify the procedure of discussion. Requested that all papers be discussed at the next Board meetings shall be e-mailed 5 days in advance to the members of the GB.

Entin M. pointed out that within the framework of existing budget allocation a certain degree of flexibility should be foreseen for conferences and trainings.

Ivanov I. Supported a proposal for increase of fees and salaries.

Franco M.: Suggested to focus the discussion on two separate aspects: 1) to review and adopt the strategy outline, the objectives and the current budget allocation; 2) to look at the level of salary and the proposed salary review. 

Franco M.:  Suggested the next Board meetings look at the different areas of strategic development of the ESI and that at each meetings proposals are discussed on how to move forward the work under each areas of strategic development.

Given that no Board Member seemed to oppose to the proposal of salary increase, 

Franco M.:  Suggested the ESI to prepare a written proposal related to the requested salary increase. He stressed that any salary increase should be based on a comparative analysis of the salary paid by similar education and training institutions to avoid creating an island of highly paid staff at the ESI. 

The Board members:

1.1. Decided to approve the budget for the financial plan and the plan of activities for September 2007- September 2008 for the overall amount of €1,873,219.44. 

1.2. Following the proposal of the ESI administration to increase 30 % fees for professors and salaries for the ESI personnel, the Board member requested the ESI administration to prepare a draft proposal of salary increase and to process the ESI request by written agreement procedure. 

Should the proposal be accepted by all Board Members by written procedure, the salary increase will be considered valid starting from the date of the last Board meeting (20 December 2007). 

1.3. Decided to request the ESI administration to prepare a draft budget for year 2008-2009 academic year for the meeting in Autumn taking into account the conclusion of the current meeting conclusions and the conclusions of the next GB meeting. 

On the second issue:

Slavkina N, Triantaphyllou D., Courtier A..: Joint proposals to improve the current procedure to select students at the next Master's programme.
A discussion followed. De Zwaan J.W., Franco M., Entin M., Triantaphyllou D., Slavkina N., Cadet J., Courtier A.,  Hafner G. took part in the discussion.

The Board members:

2.1. Approved the joint proposal of the Selection committee to improve the current procedure by introducing the following changes: 

1. To establish an earlier opening and earlier deadline for the submission of applications. The period when applicants can submit their application to the ESI  for the academic year 2008-2009 shall be : February 1 to April 30 2008.

2. To mark as "compulsory" all fields in the CV so that applications without the required information will not be accepted..

3. To ask the candidates to provide hard copy and electronic version of their diplomas with the detailed list of credits obtained during their studies.

4. The application dossier  to be distributed amongst the selection members will consist of 3 documents: the CV, electronic version of the diplomas with credits and a motivation letter.

Applicants should submit to the ESI administration the following documents (dossier):

· CV, both hard copy and electronic version, in  English (to be filled accurately point by point)(see Annex 1)

· Copy of diplomas with the list of detailed credits obtained during their studies  (both hard copy and scanned electronic version)

· 3 photos 3x4, 4x6 

· Copy of the ID-document 

· Recommendation letter from employer for applicants holding a job is considered as an asset. 

· Structured motivation letter in English and Russian explaining the reasons for applying to the ESI (in hard and electronic version)
2.2 Agreed that the motivation should be structured in such a way to more specific and detailed information as regards the actual motivation of the applicants. A motivation letter should include the following aspects:

MOTIVATION LETTER

Please indicate your motivation to apply for a Master’s degree at the European Studies Institute by answering carefully the following questions:

1. Why are you applying for a Master’s degree at the European Studies Institute? Please specify the main reasons and in particular personal motivation? (min 100 words)

2. Which specialisation would like to follow at the ESI (EU Law, EU Economics or EU Politics) and why? (min 100 words)

3. How do you think you will benefit from this programme? (min 100 words)

4. How this programme will help you in your current or forthcoming position? (min 100 words)

5. What do you think could be your personal input to the programme? (min 50 words)

On the  third issue:

Curto M.M.: agreement on the date of the next Governing doard meeting

The Board members:

3.1. Decided to hold the next Governing board meeting on April 18, 2008.  It also decided that a entire day will be spent to discuss the topics on the Agenda of the next Board meeting.

«APPROVED»                                                                                                            

Manuel Marcelo Curto  

______________________________

Vice- Chairperson 

of the Governing board 

of the European Studies Institute at MGIMO (U)











Annex 1

EUROPEAN STUDIES INSTITUTE

CURRICULUM VITAE

Section 1. Personal information:

1. Family name:
2. First name(s):
3. Date and place of birth:
4. Sex:
5. Nationality:
6. Address:
7. Telephone number:
8. Email:
Section 2. Education background:

1. Education:

	Institution

[Date from - Date to]
	Degree(s) or Diploma(s) obtained
	Description of competences and skills acquired

	
	
	

	
	
	

	
	
	


2. Language skills:  Please, indicate competence level as follows: excellent, very good, good; fair or basic 

	Language
	Reading
	Speaking
	Writing

	
	
	
	

	
	
	
	

	
	
	
	


2.1 Evaluation of foreign language command from the Diploma of high education: Please Indicate competence on a scale from 3 to 5

2.2 Other language certificate (if any):
2.3 Additional foreign language experience (if any): 

Foreign language course – place of study, duration;, 

if internship in a foreign institution - place, duraton; 

Any other foreign language experience – place, duration

Section 3. Professional experience:

3.1 Current position (location, company/institution, position):

3.2 Years within the firm:

3.3 Key qualifications and description of current duties:

3.4 Membership of professional bodies:

3.5 Previous Professional experience:
	Date from - Date to
	Location
	Company
	Position
	Description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4. Other skills and competences:

4.1 Computer skills:

4.2 Publications, research work (if any):

4.3 Voluntary activities (if any): (voluntary work, participation in conferences etc)

Place and date:                                                                           Signature:
GOVERNING BOARD MEETING

EUROPEAN STUDIES INSTITUTE

6th  MEETING - MINUTES
Moscow, 18 April 2008

AGENDA

 
  

1. ESI September 2007-March 2008 report.
2.
ESI April – August 2008 plan.
3. ESI main areas of strategic development:
· Attracting high quality lecturers – establishing competitive conditions at the ESI, improving the current selection procedure for the academic year 2008-2009;

· Attracting best students at the ESI for the academic year 2009-2010, including foreign students;
· Further improvement of the management and administrative structure of the ESI: creation of the Board of Trustees, approval of the corresponding Regulation and further steps for its establishment and proposals for candidates – members.
4. Conclusions and agreement on the date of the next Governing Board meeting.
PARTICIPANTS

Russian Federation side :

Torkunov Anatoly

Rector of the MGIMO (University)

Motchenko Oleg
Representing the Ministry of Foreign Affairs of the Russian Federation

Alexandrov Roman
Representing the Ministry of Education and Science of the Russian Federation

Entin Mark


Director of the European Studies Institute  

Slavkina Natalia

Deputy directors of the Institute

Shashikhina Tamara

European Union side :

	Jean Cadet
	Ministre Plénipotentiaire,Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS

	Gerhard Hafner
	Professor of International Law, Faculty of Law, University of Vienna

	Daniel Tarschys
	Professor of Political Science and Public Administration, Stockholm University

	Dimitrios C. Triantaphyllou
	Director General of the International Centre for Black Sea Studies (ICBSS), Athens

	Eiki Berg
Professor of International relations, Department of Political Science, University of Tartu
Klaus Segbers
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"


	Jaap Willem de Zwaan
	Director of the Netherlands Institute of International relations in The Hague


Observers form the European Union side:

Marc Franco 


Head of the Delegation of the European Commission to Russia

Georgios Tsitsopoulos
Head of Social affairs and Civil society, Delegation of the European Commission to Russia
Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia
Nabokoff Annouchka 
 
College of Europe in Bruges representative

Absent: 

	Manuel Marcelo Curto
	    Ambassador of Portugal to the Russian Federation


Yastrzhembski Sergey 
Representative of the Administration of the President of the Russian Federation, Special representative to the President of the Russian Federation on EU-Russia relations

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation

Ivanov Ivan
Leading specialist of the Institute of Europe of Russian Academy of Science, Academician of the Russian Academy of Science
BOARD MEMBERS PROPOSALS AND DECISIONS

Due to the absence of both the Chairperson, Yastrzembsky S., and the Vice-chairperson, Curto M.M. the meeting was chaired by Torkunov A.. 

Torkunov A. – welcome speech and agenda of the Board meeting.

It was decided to include under point 3 of the Agenda the discussion about ESI long-term strategy (beyond 2009) and ESI regional cooperation. Under point 4, itt was decided to finalise the proposal to increase fee and salaries increase and to add “any other business”.

On the first and second  issues:

Entin M. delivered a report on the ESI activities from September 2007 to March 2008. The report was linked to the ESI financial report. It was pointed out that the main expenditures from the ESI budget will be done during the second semester and summer time when the ESI students will go on a training session in Vienna and Bruges.  Moreover, during April-June the majority of the EU lecturers will come to the ESI.

The Director presented the ESI report for the current financial year and strategy outlines for 2008-2009 and beyond and the link between the ESI main areas of development. 
A discussion followed. M.Franco, Hafner G., Torkunov A., Entin M., Slavkina N., Triantaphyllou D., De Zwaan J. took part in the discussion.

Franco M.: suggested to focus on the ESI priorities, namely on attracting students form public and private bodies, establishing a regional network; attracting students from Russian regions; promoting outreach and dissemination activities to the regions. 

Attracting EU students is out of the mandate and of the main purpose of the current project. Attracting EU students to the ESI is a very interesting idea and could be considered at a later state, in a long-term ESI perspective and further to a prolongation of the current project.   

Torkunov A.: agreed that the present project mandate comprises still important issues to be fully developed:  consolidating the Master’s programme and short-term courses, attracting students from public and private business structures, outreach activities to the regions. 

Tarcshys D.: supported the idea of attracting EU students to the ESI at the next stage of the ESI development further to a new mandate.

De Zwaan J.: shared the opinion that at the first stage, the ESI priorities are to consolidate the education and training programmes, to attract best Russian and EU professors; and to start exploring possibilities of spreading information and knowledge in EU studies to the regions. 

Hafner G.: asked about the possibility to have a full- day-time Master’s programme in the ESI. 

Entin M.: explained that from a legal point of view the current Master’s programme has the same value of a full-day time, it is run in accordance with the Russian state standards and corresponds entirely to what is done by the College of Europe. The ESI will have additional opportunities to deliver additional modalities of educational services once the new ESI building is completed.

Torkunov A.: explained the current situation with 14 current Master’s programmes existing at MGIMO, where graduates from Russian and foreign universities are enrolled and he shared his opinion that the ESI as a priority should enrol civil servants, those who have been already working in the ministries in departments dealing with international and EU affaires.

The Board members:

1.1. Expressed appreciation for the ESI activities and the work carried out by the ESI administration, approved the report of activities and took note of financial report for the period September 2007- March 2008;

1.2. Agreed that in the framework the current mandate the ESI priority is to consolidate the current activities, to promote regional networking and to attract Russian students from private sector rather than concentrating on attracting EU students; 

1.3. Proposed that the ESI administration prepares for the next Board meeting a financial report for the academic year September 2007-September 2008 with a report corresponding to the main areas of strategic development of the ESI;

1.4. Requested that the ESI administration prepares for the next Board meeting a draft financial plan for the period September 2008-September 2009 and that both the financial plan and the plan of activities are consistent and have links with the main areas of strategic development of the ESI.   

On the third issue:

Segbers K., Shashikhina T.: Joint proposals to improve the current procedure to select teachers.

A discussion followed. De Zwaan J.W., Franco M., Entin M., Triantaphyllou D., Berg E., Slavkina N., Nabokoff A.,  Hafner G., Alexandrov R. took part in the discussion.

The Board members:

3.1. Approved the joint proposal of the Selection committee and the ESI administration to improve the current procedure by introducing the following changes for the period of one year: 

· No formal selection procedure is required for lecturers invited for 1-2 days (4-8 teaching hours). The ESI administration  informs by e-mail the members of the selection committee about it  and  send them the CVs of the lecturers concerned. 

· No formal selection procedure is required for high-ranking officials, politicians and diplomats.

· A CV template should include a compulsory section about teaching experience and a scientific specialization for lecturers with academic background. 

· Such information should be replaced by a section reflecting the practical experience in a relevant field when the candidate lecturer is a practitioner.

· For lecturers teaching from 8 to 20 hours (a week) a letter of motivation should not be requested. 

· For lecturers teaching more than 20 hours (more than a week), a letter of motivation shall be requested from the candidate lecturer.

· To enable identify suitable candidates from a larger pool of experts and academicians, the publication of vacancies (optional courses) followed by file review and interviews might be envisaged as an experiment for a limited number of cases. 

· Announcements of vacancies should be put on the ESI web-site and e-mailed among the Board members to be put on the web-sites of their corresponding institutions. 

· No submission to the selection procedure is required for lecturers of those teachers who have already been approved for teaching in the ESI.

3.2. Discussed the matter that relevant information on the ESI website should be also in English language to ensure that vacancies receive the widest visibility.

3.3. Discussed the relevance of organizing a selection of the heads of chairs before the end of three-year period to which the current head of chairs have been appointed by the Director following a local competitive selection procedure. 

3.4. Approved to postpone a deadline for the submission of applications for Master’s programme 2008-2009 till May 31, 2008.

3.5. Foresee the possibility of enrolling members of the Public Chambers of Russia on the same terms (grounds) as civil servants from the Russian ministries and agencies. 

Torkunov A: described the composition, functions and legal status of the MGIMO Board of Trustees whose experience could be considered useful for the establishment of the ESI Board of Trustees. Rector Torkunov also suggested that the draft Regulations of the ESI Board of Trustees could be substantially reduced to the description of the main objectives and composition.

Franco M.: supported the opinion of Torkunov A.

A discussion followed. De Zwaan J.W., Triantaphyllou D., Cadet J., Hafner G. took part in the discussion.

The Board members:

3.6. Proposed that the ESI administration prepares for the next Board meeting a new, shorter version of the ESI Board of Trustees Regulations for review and approval.

3.7. Suggested to prepare for the next Board meeting proposals concerning level and profile of candidates at the Board of Trustees.
On the  fourth issue:

Franco M.: draw the attention of the Board members to the ESI administration request for ESI personnel and lecturers salary review.

A discussion followed. De Zwaan J.W., Franco M., Entin M., Triantaphyllou D., Berg E., Slavkina N., Nabokoff A., Hafner G., Torkunov A., Segbers K., Cadet J. took part in the discussion.

The Board members:

4.1. Approved the ESI administration proposal to increase teacher’s fee and ESI personnel salaries by 23% starting from September 2008.
Torkunov A.: agreement on the date of the next Governing Board meeting

A discussion followed. Cadet J., Tarcshys D., Berg E., De Zwaan J.W., Franco M., Entin M., Triantaphyllou D., Alexandrov A., Segbers K.,  ,  Hafner G., Torkunov A. took part in the discussion.

The Board members:

4.2. Decided to hold the next Governing Board meeting on September 25-26, 2008.  

«APPROVED»                                                                                                            

Torkunov A.  

______________________________

EUROPEAN STUDIES INSTITUTE

MINUTES OF THE 7th GOVERNING BOARD MEETING

Moscow, 25 September 2008

AGENDA

13. Election of the new ESI Governing Board Chairman.

14. ESI activities May-August 2008, report. 
15. Selection of students for the Master programme 2008-2009, report.
16. Master’s programme 2008-2009, presentation.
17. ESI budget expenditure 2007- 2008 academic year, report.

18. ESI Plan of activities 2008-2009 academic year, presentation.

19. ESI Financial Plan 2008-2009 academic year, presentation.

20. Mid-Term Evaluation of ESI activities, presentation.

21. Conclusions and agreement on the date of the next Governing Board meeting.

  

PARTICIPANTS

Russian Federation side:

Prikhodko Sergey
Representative of the Administration of the President of the Russian Federation

Torkunov Anatoly

Rector of the MGIMO (University)

Grushko Alexandr
Deputy Minister of Foreign Affairs of the Russian Federation

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation

Ivanov Ivan
Leading specialist of the Institute of Europe of Russian Academy of Science, Academician of the Russian Academy of Science
Larionov Boris
Representing the Ministry of Education and Science of the Russian Federation

Entin Mark


Director of the European Studies Institute  

Shashikhina Tamara\

Deputy Director(s) of the Institute

(Slavkina Natalia)

European Union side:

	Manuel Marcelo Curto

Jean Cadet
	Ambassador of Portugal to the Russian Federation
Ministre Plénipotentiaire,Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS

	Gerhard Hafner
	Professor of International Law, Faculty of Law, University of Vienna

	Dimitrios C. Triantaphyllou
	Director General of the International Centre for Black Sea Studies (ICBSS), Athens

	Eiki Berg
Professor of International relations, Department of Political Science, University of Tartu


	Jaap Willem de Zwaan
	Director of the Netherlands Institute of International relations in The Hague


Observers from the European Union side:

Marc Franco 


Head of the Delegation of the European Commission to Russia

Georgios Tsitsopoulos
Head of Social affairs and civil society, Delegation of the European Commission to Russia
Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia
Marc Vuijlsteke 
 
College of Europe in Bruges, Director of the Development Office

Absent: 

	Klaus Segbers
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"

	Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"


	Daniel Tarschys
	Professor of Political Science and Public Administration, Stockholm University


BOARD MEMBERS PROPOSALS AND DECISIONS

Curto M. – Board Vice Chairman welcomed the participants and presented the agenda. 

On the first topic - Election of the new ESI Governing Board Chairman

Torkunov A.  – 
Further to the resignation of S. Yastrzhembski as Chairman of the Board, Prof. Torkunov proposed to elect Mr S. Prikhodko as new Chairman. The proposal was supported by the Ministry of Foreign Affaires of the Russian Federation.

Mr. Prikhodko was elected new ESI Governing Board Chairman. 

Curto M. – 
Introduced Mr Prikhodko and gave him the floor as the new Chairman.

Prikhodko S. – 
On behalf of the Presidential Administration, Mr Prikhodko confirmed the commitment of the Russian Government to support and develop the ESI. He assured the Governing Board members that as Chairman he will contribute to further support the effective functioning of the ESI and to strengthen its sustainability.

Suggested to change the order of topics on the Agenda; namely, he recommended considering the topics 3-5 (selection of students, master’s programme 2008-2009 and financial expenditures) along with the report of the ESI activities as the topics are linked together. He also suggested considering the topic "plan of activities of the ESI 2008-2009" shortly after the "report of the ESI activities". 

Topics 2-5 on the agenda

Entin M. 
Delivered a report on the ESI activities from April to September 2008, namely: 

· The curricular activities, including the results of  the second semester of the Master’s programme 2007-2008 ;

· The summer training seminars at the Diplomatic Academy in Vienna.

· The summer training seminar in the College of Europe. 

The Director summarised the results of the students' selection for master’s programme 2008-2009. He drew the attention of the Board members to the fact that 108 new students were selected for the academic year 2008-2009. Hence, the total number of students currently studying at the ESI is 208. The figure includes 100 students that will defend the Master's thesis in December this year. 

Hafner G.:     Welcomed the summer course at the Diplomatic Academy in Vienna, expressing the hope of a continuation. 

De Zwaan J.: 
Suggested to foresee oral interviews with the students during the next selection procedure. 

Vuijlsteke M.: 
Supported the suggestion of Mr. De Zwaan.
Entin M.: 
Explained that the selection committee for students acts on the basis of the procedure approved by the Board. If the Board decides to amend the procedure by introducing oral interviews, the selection committee will implement the Board decision. 

A discussion followed: Grushko A., Prikhodko S., Entin M., Slavkina N., Triantaphyllou D., Vuijlsteke M. took part in the discussion.

During the follow-up discussion a number of  suggestions were made:

a) To introduce oral interviews for the applicants during the selection procedure, when requested;

b) To analyse the results of the oral interviews and to report to the Board; 

c) EU members of the committee, if they are available, also participate at the interviews  

The Board members:

2.1.Endorsed and approved the report on the ESI activities together with the financial report for the period September 2007- August 2008. It was also noted that during this period the ESI spent about 60% of the planned expenses. 

2.2.Recommended to introduce oral interviews for the applicants during the selection of students, when requested. 

Topic 6 of the agenda – ESI plan of activities 2008-2009

Entin M.: 
Presented the approach of the new academic year stressing a considerable broadening and diversification of curricular and extra-curricular activities.  

Regarding curricular activities, it is intention of the ESI to continue offering to the best ESI students the opportunity to be enrolled in a summer training abroad, namely at the College of Europe in Bruges, at the Diplomatic Academy in Vienna and, this year, also at the Maastricht school of Management. The summer training at Maastricht school of Management was proposed by the International Committee of the State Duma .

The ESI took note of the intention of the Board to develop a networking with regional universities. To this end, the ESI wishes to organise 3 intensive seminars, namely in Saratov, Velikii Novgorod and Barnaul (or S.-Petersburg) for the ESI students (a group of 20 students) and for teachers and students of the regional university-partners.  

Regarding extracurricular activities, the ESI planned  to organize of 6 international conferences.

Concerning visibility, more attention will be paid to attracting students to the ESI. Additional efforts will be made to promote more the ESI activities. The ESI also plans to publish a six-monthly digest of the electronic journal “All Europe”.

As for the visiting professors, a core number of professors has been mostly identified, even though the ESI is going to broaden the list by attracting new highly qualified specialists, experts and professors in new disciplines. To this end and in accordance with the Board decision, it was decided to advertise vacancies posted on the ESI web site as well as on the web site of the College of Europe. The ESI administration appreciates the Board's support to this initiative. 

The ESI asked the Board's support to finance from the ESI budget (€ 2,000 per month) a professor-assistant from the College of Europe who will help strengthen the cooperation between the ESI and the College of Europe. 

By the end of the new academic year, the ESI will move into a new building

A discussion followed: Grushko A., Prikhodko S., Entin M., Hafner G., and Franco M., Vuijlsteke M., Danilova E., Torkunov A., De Zwaan J. took part in the discussion.

During the follow-up discussion a number of suggestions were made:
e) The Board recommended to limit the number of regional training sessions to pilot initiatives;

f) The Board recommended to invite regional teachers to the ESI in addition to going to the regions;

g) The Board recommended not mixing students and teachers in one single target group as the knowledge of students and teachers differs.

The Board members:

3.1.Endorsed the plan of the ESI activities for 2008-2009 provided that the ESI will reduce the number of regional trainings to pilot initiatives and that different target groups are not mixed during the training sessions. 

3.2.On the regional network, recommended the ESI to prepare for the next Board meeting a presentation of a regional strategy given that this issue is one of the main areas of development of the ESI.  

3.3. Approved the candidate from the College of Europe with fees paid out of the ESI budget.

3.4. Agreed that the ESI in cooperation with the College of Europe, Diplomatic Academy of Vienna and Maastricht School of Management will arrange summer trainings for the ESI students on an annual basis.

Topic 7 on the agenda – ESI budget for 2008-2009

Entin M.:
Listed the main areas of the ESI strategic development and the corresponding financial resources.

A discussion followed: Grushko A., Prikhodko S., Entin M., Slavkina N., Danilova E. took part in the discussion.

During the discussion the following issues were raised: 

a) the budget should be based on realistic expenditures taking into account also the money spent during the previous year; 

b)Each annual budget shall not be above €2mln given that the ESI has an overall budget of €6mln for three years and that from the Russian state budget the equivalent of €1mln is made available on annual basis. 

c)during the first stage of the contract implementation the ESI expenditures were quite low; while later on the ESI expanded its activities with a corresponding budget increase. 

The Board members:

4.1.  Formally endorsed the Financial plan and the budget of the ESI for 2008-2009 academic year. 

4.2. Empowered the Bureau to discuss and updated the budget taking into consideration the issues raised during the discussion.

Topic 8 on the agenda – mid-term review of the ESI activities

(Short presentation of Ms Elena Karpukhina, independent expert)

Karpuhkina E.:
Presented the methodology of the evaluation, commented on its main aim and steps and distributed the questionnaires to the GB members.

The Board members:

5.1.Recognized  the importance of the evaluation and agreed to discuss the outcome at the next Board meeting.

Topic 9 on the agenda – agreement on the date of the next Board meeting

Prikhodko S.: 
Proposed to hold the next Board meeting on 26th of February, 2009.

Entin M.: 
Reminded the Board that all members have standing invitation to come the ESI events. GB members are invited to the December session of the Master’s thesis defence and to award ceremony of diplomas.

A discussion followed. Grushko A., Entin M., Slavkina N., Shashikhina T., Triantaphyllou D., Vuijlsteke M., Hafner G., Torkunov A., De Zwaan J. took part in the discussion.

The Board members:

6.1. Decided to hold the next Board meeting on 26th of February 2009.

6.2. Approved that all members of the GB have standing invitation to come to the ESI events and expenses of their comings are to be covered from the ESI budget.

6.3. Decided to hold a meeting of the Bureau at the end of November/beginning of December 2008.

“APPROVED” 

______________________________

Sergey Prikhodko 
Chairman 

Of the Governing Board 

European Studies Institute at MGIMO (U)
.
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